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T Action Structure

Category SubCategory Variable DIME

Damage&Antiperson

Damage

<

Damage economy

Damage economy (in various ways)

<

Damage agriculture structures

Damage agriculture structures, equipment & livestock

<

Damage shops and commercial structures & equipment

Damage shops and commercial structures & equipment

<

Damage manufacturing structures

Damage manufacturing structures & equipment

<

Damage mining infrastructure

Damage mining infrastructure & equipment

<

Damage general info & media infrastructure

Damage info & media infrastructure & equipment

<

Damage civilian housing

Damage civilian housing

<

Damage general education infrastructure

Damage schools and educational structures including equipment

<

Damage general health infrastructure

Damage health infrastructure including equipment

<

Damage religious facilities

Damage religious facilities

<

Damage sports infrastructure
Damage sports infrastructure

<

Damage electricity production & distribution infrastructure

Damage electricity production & distribution infrastructure & equipment

<

Damage extractive energy production & transportation infrastructure

Damage extractive energy (oil, coal, etc.) production & transportation (e.g., oil pipelines) infrastructure &
equipment: identities, capacities

<

Damage government structures

Damage government structures including equipment

<

Damage prisons & jails infrastructure

Damage prisons & jails infrastructure

<

Damage military (including intervention) structures & vehicles

Damage military (including intervention) structures, equipment & vehicles

<

Damage roads

Damage roads

<

Damage railroads

Damage railroads & equipment

<

Damage bridges & tunnels

Damage bridges & tunnels including equipment

<

Damage waterways

Damage waterways including equipment
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Category SubCategory Variable

Damage seaports

Damage seaports including equipment
Damage airports

Damage airports including equipment
Damage vehicles

Damage vehicles
Damage water distribution infrastructure

Damage water distribution infrastructure including equipment
Damage water & sewage treatment facilities

Damage water & sewage treatment facilities including equipment
Damage dams

Damage dams including equipment
Cause Air/Space to Subsurface Sea damage/attrition

Cause Air/Space to Subsurface Sea damage/attrition
Cause Air/Space to Air/Space damage/attrition

Cause Air/Space to Air/Space damage/attrition
Cause Ground/Sea Surface to Subsurface Sea damage/attrition

Cause Ground/Sea Surface to Subsurface Sea damage/attrition
Cause Ground/Sea Surface to Air/Space damage/attrition

Cause Ground/Sea Surface to Air/Space damage/attrition
Cause Subsurface Sea to Subsurface Sea damage/attrition

Cause Subsurface Sea to Subsurface Sea damage/attrition
Cause Subsurface Sea to Air/space damage/attrition

Cause Subsurface Sea to Air/space damage/attrition
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Damage C41 processes

Damage intervention & HN Command & Control, communication, computer, & Intelligence processes:
types and status of processes

Antiperson

<

Suffer health emergencies

Health Emergencies (famines, epidemics, etc.): identities & characteristics

<

Cause Air/Space to Ground/Sea Surface damage/attrition

Cause Air/Space to Ground/Sea Surface damage/attrition

<

Cause Ground/Sea Surface to Ground/Sea Surface damage/attrition

Cause Ground/Sea Surface to Ground/Sea Surface damage/attrition

<

Cause Subsurface Sea to Ground/Sea Surface damage/attrition

Cause Subsurface Sea to Ground/Sea Surface damage/attrition

<

Cause High-yield explosives damage/attrition

Cause High-yield explosives damage/attrition

<

Cause CBR damage/attrition

Cause chemical, biological or radiological damage/attrition

<

Cause Collateral damage/attrition

Cause Collateral damage/attrition

GeneralConflict

<

Conduct military operations

Conduct military operations (Irregular War, Stability, Peace, NEO, Humanitarian Assistance, search and
rescue, military exercises, etc.)

11/10/2011 DIME/PMESII VV&A Tool, v1.10 © 2011, Hartley Consulting Page 2 of 13



DIME

Category SubCategory Variable

Conduct terrorism and anti- and counterterrorism ops
Conduct terrorism and anti- and counterterrorism ops within HN (and nearby areas)

Conduct anti-piracy operations

Conduct anti-piracy operations

Provide consequence management support
Provide consequence management support (as a result of use of chemical, bio or radiological weapons)
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Category SubCategory Variable DIME

HumanAffairs

Training&Education

<

Educate governments

Educate governments in how various govt processes work

<

Train key political leaders

Train new political leaders in responsibilities, processes, etc.

<

Train first responders

Train first responders (fire, emt, etc.)

<

Train law enforcement personnel

Train law enforcement personnel

<

Train HN military forces
Train HN military forces

<

Train HN intelligence services

Train HN intelligence services

<

Provide job training and employment for discharged military personnel & general job training

Provide job training and employment for discharged HN military personnel & general job training

<

Train teachers

Train teachers

<

Sponsor journalist training & professionalization

Sponsor journalist training & professionalization (fair, honest & complete reporting, etc.)

Staffing&Personnel

<

Change government personnel

Change government personnel: hiring, firing, retiring, changing jobs

<

Change first responders: hiring, firing, retiring, changing jobs

Change first responders: hiring, firing, retiring, changing jobs

<

Change external advisors

Change number & activities of external advisors

<

Change external forces advocating conflict

Change numbers and activity levels

<

Change law enforcement personnel

Change law enforcement personnel: hiring, firing, retiring, desertion, changing jobs

<

Change key Intervenor diplomatic personnel

Change numbers and identities

<

Provide intervenor support personnel

Provide program design and learning and personnel to support Foreign Assistance Standardized Program
(FASP) programs

<

Change HN military forces

Change the numbers of HN military forces: hiring, firing, retiring, desertion, etc.

<

Change HN intelligence services

Change the numbers of intelligence services: hiring, firing, retiring, desertion, etc.

<

Change regime-sponsored, non-military armed forces

Change regime-sponsored, non-military armed forces: hiring, firing, retiring, destertion, disbandment, etc.

<

Change demobilized armed forces

Demobilize, reduce, or reintegrate military & paramilitary units

11/10/2011 DIME/PMESII VV&A Tool, v1.10 © 2011, Hartley Consulting Page 4 of 13



Category SubCategory Variable

Change intervention forces

Change the number or type of intervention forces
Change insurgents

Change number and activity of insurgents
Change terrorists

Change number and activity of terrorists
Change paramilitary forces

Change number and activity of paramilitary forces
Change private security forces

Change number and activity of private security forces
Change workers

Workers get hired, fired, retired, change jobs
Change external contractors

Change number & activities of external contractors
Change intervenor support personnel

Change numbers & activities of intervenor support personnel
Change NGO workers

Change numbers & activities of NGO, 10 & IGO workers
Change teachers

Change numbers & activities of teachers: hiring, firing, retiring, change jobs
Change population

Change population numbers, divisions & activities
Change factions

Change the numbers, composition & activity levels of factions
Change key leader identities

Add, subtract or change names of various types of key leaders
Change international media

Change numbers & activities of international media

SocialAid

11/10/2011

Preposition humanitarian relief stocks

Preposition humanitarian relief stocks in or near HN
Distribute water

Distribute water
Import food

Import food
Distribute food

Distribute food
Provide temporary shelter/housing/refugee camps

Provide temporary shelter/housing/IDP/refugee camps (in or near HN)
Distribute durable goods relief

Distribute durable goods relief (non food and water)
Provide trash pickup & waste water management

Provide sanitation & waste water management
Reduce pollution

Reduce pollution
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Category SubCategory Variable

Negotiate w/ bureaucracies to get relief

Negotiate w/ bureaucracies (HN and international) to get relief for HN populace

Change NGOs
Change number, size and activity of NGOs, 10s & IGOs

Provide medical treatment & support HN health care

Provide medical treatment & support HN health care

Change migrants

Change numbers & activities of migrants from outside the country (due to pull factors)

Change internally displaced population

Change numbers & activities of internally displaced population

Change refugees

Change numbers & activities of refugees from outside the country (due to push factors)

Change expatriates

Change numbers & activities of expatriates (including return home)

Force population to move

Resettle people (both benign and malicious motives)

1171072011 DIME/PMESII VV&A Tool, v1.10 © 2011, Hartley Consulting

]
o
K § K ® K & & ®|F

Page 6 of 13



Category SubCategory Variable DIME

Building&Supply
Building

<

Rebuild agriculture structures

Rebuild agriculture structures, equipment & livestock

<

Rebuild shops and commercial structures & equipment

Rebuild shops and commercial structures & equipment

<

Rebuild manufacturing structures

Rebuild manufacturing structures & equipment

<

Rebuild mining infrastructure
Rebuild mining infrastructure & equipment

<

Rebuild general info & media infrastructure

Rebuild info & media infrastructure & equipment

<

Rebuild civilian housing

Rebuild civilian housing

<

Rebuild general education infrastructure

Rebuild schools and educational structures including equipment

<

Rebuild general health infrastructure
Rebuild health infrastructure including equipment

<

Rebuild religious facilities

Rebuild religious facilities

<

Rebuild sports infrastructure
Rebuild sports infrastructure

<

Rebuild electricity production & distribution infrastructure
Rebuild electricity production & distribution infrastructure & equipment

<

Rebuild extractive energy production & transportation infrastructure

Rebuild extractive energy (oil, coal, etc.) production & transportation (e.g., oil pipelines) infrastructure &
equipment: identities, capacities

<

Rebuild government structures

Rebuild government structures including equipment

<

Rebuild prisons & jails infrastructure

Rebuild prisons & jails infrastructure

<

Rebuild military (including intervention) structures & vehicles

Rebuild military (including intervention) structures, equipment & vehicles

Rebuild roads
Rebuild roads
Rebuild railroads

Rebuild railroads & equipment

<

Rebuild bridges & tunnels
Rebuild bridges & tunnels including equipment

<

Rebuild waterways

Rebuild waterways including equipment

<

Rebuild seaports

Rebuild seaports including equipment

<

Rebuild airports

Rebuild airports including equipment
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Category SubCategory Variable DIME

Rebuild/replace vehicles

Rebuild/replace vehicles

<

Rebuild water distribution infrastructure

Rebuild water distribution infrastructure including equipment

<

Rebuild water & sewage treatment facilities

Rebuild water & sewage treatment facilities including equipment

<

Rebuild dams

Rebuild dams including equipment

<

Establish C4I processes

Establish intervention & HN Command & Control, communication, computer, & Intelligence processes:
types and status of processes

Supply

Import energy

<

Import energy into HN (fuel, electricity, coal, etc.): quantity

<

Provide education supplies

Provide education supplies

<

Acquire equipment and material

Acquire equipment and material

<

Warehouse equipment and material

Warehouse equipment and material

<

Move people, equipment and material: ground, air, water

Move people, equipment and material: ground, air, water

<

Distribute equipment and material

Distribute equipment and material
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Category SubCategory Variable

DIME

Policing&Security

Policing

Conduct law enforcement type operations
Conduct law enforcement type operations of all types
Interdict drugs

Prevent, interrrupt, capture or eliminate drug production, movement or trafficking activities

Security

11/10/2011

Establish demilitarized zones, sanctions, arms embargoes, weapons control regimes, observer missions, & interpose
forces

Establish demilitarized zones, sanctions, arms embargoes, weapons control regimes, observer missions, &
interpose forces

Control HN border

Conduct border control, boundary security and freedom of movement operations
Provide force security
Provide force security for own forces
Provide security for operations
Provide security for Stability, Humanitarian Assistance, & Peace Operations activities
Conduct security coordination
Conduct security coordination with HN
Provide Security Assistance to the host nation
Provide Security Assistance to the host nation
Safeguard institutions of governance and key officials
Safeguard HN institutions of governance and HN key officials
Establish confidence-building and security measures
Establish confidence-building and security measures to support HN
Clear / place mines, IEDs
Clear mines/ place mines (and other similar explosives)

Protect IDP/Refugee camps

Provide refugee camp security
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Category SubCategory Variable

DIME

Persuasion&Observation

Intel
ID, inderdict & interrupt non-nation state actor funding, recruiting & popular support

ID, inderdict & interrupt non-nation state actor funding, recruiting & popular support

Collect information

Collect information (on infrastructure, economics, govt effectiveness, perceptions, refugees, etc.), plan,
defensive ops

Establish intel liaison programs with HN

Establish intelligence liaison programs with HN government

Persuasion
Provide external advisors

Provide advisors to HN government
Employ international diplomatic actions

UN actions/resoultions; U.S. diplomacy; HN diplomacy
Destabilize government

Destabilize HN government
Maintain compliance with peace accord milestones & conditions

Maintain compliance, with all needed tasks
Mediate & negotiate w/ conflicting parties

Mediate & negotiate and support HN mediation & negotiation with conflicting parties
Mitigate political & social instability & individual unrest actions by non-nation state actors

Mitigate political & social instability within HN & mitigate individual unrest actions by non-nation state
actors

Coordinate NGO activities

Coordinate NGO, 10 & IGO activities within HN
Promote civic education

Promote civic education (e.g., "civics" classes)
Change stress migration

Change likelihood of population movements due to stress
Rebuild community

Rebuild sense of community within HN

Conduct benign public information operations

Conduct benign public information operations (disseminate information (of all kinds); de-legitimize terrorist
ideology in eyes of populace and media; de-legitimize insurgents in eyes of populace and media)

Conduct negative information operations
Conduct negative information operations (e.g., de-legitimize HN government in eyes of populace and media)
Monitoring
Conduct elections
Elections Planning and Execution; Elections Monitoring; Elections Outreach
Monitor powersharing arrangements
Monitor powersharing, with all needed tasks

Monitor & report corruption

Monitor & report corruption: promote anti-corruption institutions, processes and policies regarding all
sources of corruption
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Category SubCategory Variable

DIME

Economy

Consumption&Production

Agriculture production

Produce food: quantity
Consume food

Reduce stocks of food
Produce goods & equipment

Produce goods & equipment (other than food): increase stocks
Consume goods & equipment

Consume goods & equipment (other than food): reduce stocks
Produce waste

Produce waste (trash, garbage, human waste, etc.)

Economic

11/10/2011

Support agriculture directly

Support agriculture directly (buy and sell produce/food, support planting & agriculture support programs,
etc.)

Change agriculture businesses

Change number & activity of agriculture businesses
Change fishing businesses

Change number & activity of fishing businesses
Change timber businesses

Change number & activity of timber businesses

Commit crimes

Common, drug, organized, piracy, intimidation, extortion, kidnapping, murder, trafficking in persons,
smuggling, bribery, financial crimes, IP & other theft, corporate espionage, cyber, money laundering,
extrajudicial act, etc.: types, numbers & locations

Engage in organized and gang-related crime
Create organizations and gangs and engage in crime
Conduct drug trade
Engage in drug production, movement or trafficking activities
Change energy businesses
Change number & activity of energy businesses
Create or change financial system

Create or change the financial system (includes insurance, interbanks payment, microfinance systems, &
money on deposity and available for use and allocations of funding)

Change financial services industry
Change size & activity of financial services industry
Create or change stock market
Create or change HN stock market
Create new currency
Create new currency (or other similar currency change actions)
Change foreign investment
Seek or inhibit investment capital for use in HN from within HN and from foreign sources
Assist economic integration & cooperation

Assist HN economic integration & cooperation (strategy/assessment, prices and subsidies, debt management,
arears clearance) across private, govt, international sectors
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Category SubCategory Variable

Create public works programs to generate jobs

Create public works programs within HN to generate jobs

Change worker organizations

Change size, number & activity of worker organizations

Change commercial sector

Change numbers, distriibution & activities of comercial sector

Change markets

Change numbers & activities of markets

Change service businesses

Change numbers, activities & diversity of service businesses

Change manufacturing businesses

Change numbers & activities of manufacturing businesses

Change transport businesses

Change numbers & activities of transport businesses

Change mining businesses

Change numbers & activities of mining businesses

Change media businesses

Change numbers & activities of media businesses

Change tourism industry

Change numbers & activities of businesses in tourism industry

Change sports businesses

Change numbers & activities of sports businesses

Direct external participation in economy (buying & selling commodities)

Direct external participation in economy (buying & selling commodities, other than agricultural)

Manage HN natural resource

Manage HN natural resources (energy reserves, water, raw materials, land, etc.)
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Category SubCategory Variable

DIME

Government

Organizational
Create transitional government, then transfer

Create transition (substitute HN) govt; provide staft for it; fund it; supply it and transfer control from the
transition govt to HN officials, in part or in toto

Create and supply governments
Create or reform government organizations and whole government and provide supplies needed for governing
Rebuild & monitor law enforcement organizations
Create or reform and monitor law enforcement organizations, including staffing, funding & supplies
Create or reform & monitor HN military
Create or reform & monitor military; provide staff for it; fund it; supply it
Create or reform & monitor HN intelligence services

Create or reform & monitor intelligence services; provide staff for it; fund it; supply it

Policy&Legal
Assist HN executive branch

Execute laws, perform administrative tasks, establish regulations, etc. & assist executive branch to operate
more efficiently and effectively and democratically

Assist HN legislative branch

Propose & debate laws; pass some, etc. & assist to Improve the way the legislature and legislative processes
and procedures work to uphold democratic practices

Provide social services

Change HN social safety net; provide social protection programs (of various kinds); promote good policies
and social service institutions

Write constitution

Writing consitution; establish constitutional reform process
Promote HN civil control of security sector

Support civil control of military and other elements of the security sector
Asist HN justice system

Create or change the HN legal and penal system; hold courts; hear evidence; make decisions, etc.
Promote and monitor rights & freedoms

Promote and monitor rights & freedoms (human rights, media freedom, etc.)
Change Property Procedures

Change property law, regulations, enforcement, etc.
Reduce Crime

Build capacity to detect, investigate, prosecute and prevent various crimes
Reduce organized and gang-related crime

Support activities to reduce organized and gang-related crime
Conduct war crimes investigations, tribunals, etc.

Conduct war crimes investigations, tribunals, etc.
Assist HN in MIS and its use

Assist HN in creating and using MIS systems
Reduce drug growing & drug demand

Support reduction of drug crops (eradication, replacement crops, etc.) & reduce use and abuse of and
demand for drugs and psychotropic substances

Change HN economic policies

Change HN government's economic policy (agricultural, commercial law, tax & tade, privatization &
nationalization, etc.)
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